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KISH P & I LOSS PREVENTION CIRCULAR  KPI-LP-21-2012 
(Lessons on & Hints concerning Cargo Claims) 

 
Because of number and the gravity of claims involved, P&I Clubs are 
much concerned about this issue. As an average one may be able to 
state that more than 40% of the claims are cargo related. 
Most of the cargo loss or damage resulting cargo claims can be 
prevented by proper maintenance of vessels and proper care of 
cargo. If a vessel causes loss or damage to her cargo and if carriers 
are held liable, carriers would have to compensate cargo interests for 
their damages. Furthermore, extra time and costs will be incurred in 
discharging the damaged cargo. In the worst case, cargo receivers 
might refuse to take delivery of the damaged cargo that results in 
delay in the vessel's departure.  
Moreover, carriers’ reputation may be deteriorated, which might 
result in loss or degrading of business. Accordingly, carriers are 
required to take proper care of cargo throughout their loading, 
navigating, discharging and delivering operations. 
 
1- Main types of cargo claims and their typical causes are 
categorized as follows: 
A. Wet damage due to: 
- Insufficient water tightness of hatch covers 
- Bilge water remained in holds 
- Rain during loading/discharging 
- Dew condensation (improper or inadequate ventilation) 
- Ingress of ballast water into holds (water through bilge system) 
- Crack in shell plating 
 
B. Physical damage due to: 
- Cargo collapse 
- Insufficient or improper lashing 
- Incorrect over-stowing  
- Improper packaging of goods 
 
C. Cargo Shortage due to: 
- Different methods for measures 
- Adhesion of cargo to holds/tanks 
- Spillage during loading/discharging 
- Wind & weather spilling 
- Pilferage 
- Evaporation  
 
D. Contamination due to: 
- Mixture with previous cargo 
- Mixture with cleaning agents or water and or sea/ballast water 
- Mixture with tank/hold rust 
- Cross contamination with cargo stowed in adjacent tanks due to 
cracks/pinholes on the bulkhead 
- Defects in or mishandling of valves of pipelines 
E. Heat damage due to: 
- Fuel overheating 
- Nature of cargo 
- Insufficient ventilation 
 
F. Over-ripen or cold damage to reefer cargoes, and defrost 
damage to frozen cargoes due to: 
- Insufficient pre-cooling of holds 
- Improper temperature management 
- Malfunction of reefer unit 
- Rise of hold temperature during loading/discharging 
- Nature of cargo 
- Insufficient ventilation 
- Error in defrosting of reefer unit 

 
2- Actions to be taken in case of cargo damage: 
A. Arrangement of survey: 
If cargo damage is suspected, the master should contact P&I 
correspondents to ask for arrangement of a survey. Necessary 
information to be given to correspondents would be as follows: 
- Name of the vessel 
- Date of the incident 
- Place of the incident 
- Particulars of the cargo (commodity description, quantity of 
damaged cargo, extent of the damage, location of stowage, B/L No.) 
- Loading port, loaded quantity 
- Suspected cause of the damage 
- Contact details of the agent 
- ETA/ETD of the vessel 
 
B. Alleviation of damage: 
All possible measures for mitigation of damage should be attempted 
unless such actions would involve a risk to the vessel's safe 
navigation or operation or further risk of damage to cargo. 
 
C. Record keeping: 
- Photos; It is advisable to take photos of the damaged cargo and the 
suspected causes. These photos will be helpful to support defence 
when necessary. 
- Log book entries; In addition to the aforementioned information 
(2A), sea conditions, weather and wind force and the relative 
humidity should be recorded in the Log book. 
- Noting Protest; Sea Protest should be filed at next calling port, if the 
damage was caused by rough seas or else if the correspondents and 
club experts advise. 
 
3- Care during surveys: 
The vessel may receive several visitors including surveyors who 
represent cargo interests or charterers. The Master has to identify 
each visitor and deal with them properly. Following are cautions in 
survey: 
A. Identify on whose behalf the surveyor has come on board. 
B. Fully cooperate with your P&I surveyor 
C. Investigation by cargo receivers' or charterers’ surveyors should 
not be allowed until your P&I surveyor finishes investigation. Your 
P&I surveyor should attend opposing surveyors’ investigation. 
D. No access for cargo receivers’ or charterers’ surveyors should be 
allowed to the vessel’s documents or the place where damage of 
cargo or its cause was suspected to occur unless it is approved by 
the owners or courts. Consult with your P&I surveyor as necessary. 
E. In case you are requested by cargo receivers' or charterers’ 
surveyors to sign some document, carefully read it before signing. 
If it states about liability, resist signing.  
If it states only about the fact of damage, just sign with the remarks 
“Without prejudice, receipt only”. 
 
4- Duties of carrier: 
The Hague/Hague-Visby Rules stipulate the following obligation of 
carriers: 
A. Maintenance of seaworthiness : 
Before and at the beginning of the voyage the carriers shall be bound 
to exercise due diligence to: 
1. Make the ship seaworthy. 
2. Properly man, equip and supply the ship. 
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3. Make the holds, reefer chambers, and all other parts of the ship 
where goods are carried, fit and safe for their receipt, carriage and 
preservation. 
 
B. Cargo care: 
“The carrier shall properly and carefully load, handle, stow, 
carry, keep, care for and discharge the goods carried”. Hague 
Rules, Article III, Rule 2 
If carriers have fulfilled the above obligation, most of the cargo 
damages can be prevented and even though damage occurs, 
carriers can be exempted from liability for the damage by virtue of the 
Hague/Hague-Visby Rules. 
 
5- Various points to consider in carriage of goods: 
A. At the loading port: 
The cargo might have been damaged before loading. If a clean B/L 
has been issued without putting proper remarks, carriers may 
confront with unexpected cargo claims from receivers/charterers. 
Accordingly, it is necessary to check pre-loading conditions of cargo. 
If pre-loading damage is found, the Master should give notice to 
owners, and other parties concerned and try to avoid loading the 
damaged cargo. If damaged cargo has already been loaded on the 
vessel, it is advisable to unship the cargo and reship sound cargo as 
far as practically possible.  
 
If it is mutually agreed to load the damaged cargo, proper remarks 
should be made on Mate’s Receipt and B/L. 
Cargo damages might happen during loading by a sudden rain or 
stevedores’ rough handling of cargo. If rain is anticipated and the 
cargo is subject to damage by rain, a duty officer of the vessel should 
watch the weather carefully and in case it is likely to rain, loading 
work should be suspended and hatch covers should be closed until 
the weather gets better. 
Customarily, the quantity of cargo is stated on the B/L in accordance 
with shippers’ declaration. The vessel should check the accuracy of 
the declared quantity as far as possible. If there is a discrepancy 
between the figures, the Master should notify to the parties 
concerned and should appoint a surveyor to verify figures. 
 
- Steel Products: 
Steel products are one of the cargoes which are subject to damage. 
In a carriage of finished steel products, it is advisable to take photos 
of pre-loading condition of the cargo. If rust is visible, pre-loading 
survey is helpful for defence from possible cargo claims. 
Summary:  
- Due diligence to make the vessel seaworthy 
- Inspections of conditions of cargo holds or tanks 
- Inspection of pre-loading conditions of cargo and sampling of cargo 
- Cautions for probability of rain 
- Prevention of stevedores’ rough handling 
- Tallying and/or sounding of cargo quantity 
- Prevention of pilferage 
- Verification of cargo documents, such as Mate’s Receipt and B/L 
 
B. During voyage: 
1. Cargo care: Manner of cargo care varies for different kinds of 
cargoes. The vessel should comply with instructions from shippers 
and charterers. If any damage is found in the cargo, the vessel 
should notify owners, managers and charterers so as to discuss 
mitigation of damage. 
2. Lashing check: Periodical lashing check is encouraged. 
3. Ventilation: Weather conditions and difference of 
temperature/humidity between inside and outside of holds should be 
carefully checked together with ventilating system. 
Summary: 

- Ventilation and temperature management of holds, and periodical 
sounding 
of hold bilge (sounding) 
- Recording on log book about conditions of cargo, weather and seas 
- Taking safe navigation course and changing course avoiding rough 
seas 
- Inspection of lashing 
- Prevention of fuel overheating 
 
C. Discharge and delivery: 
Pre-discharge meeting should be held if necessary with the 
receivers, stevedores, agents, customs, quarantine and other parties 
concerned. While raining or when rain is anticipated, discharge work 
should be suspended and hatch covers should be closed as a matter 
of urgency, especially if the cargo is moisture sensitive.  
If cargo is damaged by stevedores’ rough handling, the Master 
should issue a Letter of Protest to stevedores and obtain their 
acknowledgement of liability. Such incident should be recorded in the 
log book and reported to receivers , charterers and owners. 
If cargo damage (such as wet damage and physical damage) is 
found upon opening hatch covers, the Master should notify to P&I 
correspondents and request arrangement of prompt surveys. 
Summary: 
- Inspection of pre-discharging conditions of cargo and sampling of 
cargo 
- Tallying and/or sounding of cargo quantity 
- Cautions for possible rain 
- Prevention of stevedores’ rough handling 
- Prevention of pilferage 
- Receipt of Dry Certificate 
 
6- Necessary documents to be prepared in case of cargo 
damage: 
In case of cargo damage, the Master is requested to prepare his 
statement, cargo documents, related ISM manual check list and 
other relevant documents. The following is a list of necessary (but 
not limited) documents which are usually required to be prepared: 
 
A. Damage by rough seas: 
- Sea Protest 
- Deck log book 
- Master’s report on navigation to avoid rough seas 
B. Shortage: 
- Letter of Protest 
- Draught survey report 
- Ullage report 
- Dry certificate 
C. Contamination: 
- Pre-loading tank inspection certificate 
- Stowage plan 
- Report on method of tank cleaning 
D. Heat damage: 
- Chief engineer’s report on heating of fuel oil 
- Stowage plan 
E. Over-ripen of or cold damage to refrigerated cargo and 
defrost damage to frozen cargo: 
- Report on pre-loading condition of cargo 
- Temperature record during the voyage 
- Ventilation record during the voyage 
 


